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The Box Portrait Project combined 
photography and digital illustration to 
transform real people into bold visual 
characters, with each environment inspired by 
something distinctive about its subject. That 
same approach could inspire Texas Farm 
Fresh by placing farmers, students and 
cafeteria teams at the center of imaginative 
worlds shaped by Texas-grown food—
creating a consistent visual campaign that 
could extend from portraits and video to life-
size farmer stand-ins in schools.

Inspiration



Texas farmers are busy 
growing what’s for lunch. 
So we sent their stand-ins.



Portraits enter 
the real world 

(Literally)



Farm Stand-Ins turns the work of Texas Farm Fresh 
into a story people can see, understand and remember. 
Life-size portraits of real Texas farmers and ranchers 
appear in cafeterias, classrooms and school activities, 
creating an unexpected visual hook. They may be 
made of cardboard, but the people, food and impact 
behind them are real.

Through the voices of producers, school nutrition 
teams, students and Commissioner Miller, the 
campaign shows how the Texas Department of 
Agriculture connects Texas agriculture with schools, 
helps put more Texas-grown food on students’ trays 
and teaches young Texans why those choices matter. 
The result positions TDA not simply as a sponsor, but 
as the connector helping farmers, schools and 
communities work together.

For parents at the State Fair, humor makes the 
program approachable and easy to understand. For 
students, familiar school situations turn education into 
entertainment. For farmers, ranchers and cafeteria 
teams, the campaign recognizes the real people 
behind every meal.

The stand-ins can extend beyond the video into State 
Fair displays, school activations, photo opportunities, 
social content and the October Farm Fresh Challenge
—creating a recognizable campaign platform that can 
grow with the program.

The stand-ins earn attention. The real stories 
demonstrate the impact. TDA is the connection 
that makes it possible.
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• Makes TDA’s role visible: The campaign 
shows that Texas-grown school food does not 
arrive by accident; TDA helps connect the 
people who grow it with the schools serving it.

• Explains the program simply: Putting 
farmers literally inside schools turns “farm to 
school” into an image parents and children 
immediately understand.

• Educates without feeling instructional: 
Producer voices can explain where food comes 
from, how it is grown, its seasonality and why 
nutritious choices matter.

• Celebrates the complete system: Farmers, 
ranchers, cafeteria teams, schools and students 
all receive recognition while TDA is 
established as the connecting force.

• Uses entertainment strategically: The 
motionless cutouts create deadpan humor 
that earns attention without distracting 
from the informational message.

• Invites public participation: Photo 
opportunities and interactive installations 
turn passive viewers into participants and 
create natural social content.

• Extends beyond one deliverable: 
Different farmers, foods, regions and 
school situations can support the State Fair 
video, October Challenge and future 
outreach.

•

Why the idea checks the boxes



1. Stand-ins video sample 

• https://drive.google.com/file/d/1UfxlL4zMO4bMOfXR1A4FL334AxBQsk9Q/view?
usp=share_link 

2. Doc-style Food video samples from Hearty Films 

• https://drive.google.com/drive/folders/12lnuw6wWrOI0afXcGoIJCTPlOqYB9Bdg?usp=sharing

Video Samples

https://drive.google.com/file/d/1UfxlL4zMO4bMOfXR1A4FL334AxBQsk9Q/view?usp=share_link
https://drive.google.com/file/d/1UfxlL4zMO4bMOfXR1A4FL334AxBQsk9Q/view?usp=share_link
https://drive.google.com/drive/folders/12lnuw6wWrOI0afXcGoIJCTPlOqYB9Bdg?usp=sharing



